Morrow County Unified Recreation District
Meeting Minutes-June 22, 2023
Bartholomew Building
Heppner, OR 

Roll Call: 
Board members present in person: Cyde Estes, Bob Byrd, Linda LaRue, and Rick Stokoe 
Absent: Barry Turner, Executive Director Katie Siri-Murray

Guests: Cody High (Hopeful Saints Ministries), Brandi Sweeney (MCSD), Adrian Romero (Bilingual Basketball), Geroge Shimer (Boardman Parks and Rec), Juli Kennedy (Town of Lexington)
Zoom: Torrie Griggs

Meeting called to order: Cyde called the meeting to order at 7:00 pm.

Introductions: 
	
Minutes: The minutes for the May 25, 2023, meeting were reviewed. Rick moves the minutes be approved as presented. The motion was seconded by Linda and passed with a unanimous decision. 

Paid Bills:  see attached sheet

Old Business: 
1. Public Hearing on Budget – Cyde opened the meeting to the public at 7:03 pm, indicating the meeting would remain open for a duration of 30 minutes. No one came forward in favor or opposition of the budget at this time. Budget hearing was closed to the public at 8:05 pm.
2. Discussion on Grant for Lights- A calculation error of $300 was made when writing the check to Riverside High School for the Lighting Grant. Rick moves to approve the extra $300 be added to the Riverside High School Lighting Grant. The motion was seconded by Linda and passed with a unanimous decision.
3. Our Logo Contest- The contest did not have any admissions. The logo topic will be tabled until the Executive Director returns from leave in September. 
4. Second Round for Funding Proposals:
· Lexington Mayday Celebration: Juli Kennedy, Mayor of Lexington presented the request for the Lexington Mayday Celebration. Juli states they are hoping to increase entertainment next year. Juli is requesting $19,000 for the celebration. Rick moved to approve the contract with the Lexington Mayday Celebration in the amount of $19,000 for the 2023-24 contract year. Authorizing Cyde to sign the contract. The motion was seconded by Bob and passed with a unanimous decision. 
· Boardman Pickleball Courts: Torrie Griggs with the Boardman Chamber presents request for $250,000 via zoom for Boardman Pickleball Courts. Torrie advises that she has sponsors to cover equipment rentals, nets, and signage. States the courts will be built at the Boardman Marina. There is space for 6-8 courts at that location. Boardman Parks and Rec own the property the courts are to be built on. Cyde advises this request needs to come from Boardman Parks and Rec as they will own the courts. In addition, an intergovernmental agreement with the park district will need to be put into place to move forward. George Shimer, with Boardman Parks and Rec, explains the request further. Cyde states she feels MCURD should pay for the project in its entirety, totaling $265,500. Tentative on an updated request from Boardman Parks and Rec, Rick moved to approve the Intergovernmental Agreement with Boardman Parks and Rec for the construction of pickleball courts in the amount of $265,00 for the 2023-24 agreement year. Authorizing Cyde to prepare and sign the intergovernmental agreement. The motion was seconded by Bob and passed with a unanimous decision. 
· Hopeful Saints Laser Tag Event: Cody High with Hopeful Saints Ministries presents a request for $1,200 to fund three laser tag events in Heppner. HSM would like to get the Morrow County Sheriff’s Office to participate in the event. Linda moved to approve the contract with Hopeful Saints Ministries in the amount of $1,200 for the 2023-24 contract year. Authorizing Cyde to sign the contract. The motion was seconded by Rick and passed with a unanimous decision. 
· Hopeful Saints Movies in the Park Event: Cody High presents a request for $3,974 to fund three movies at least. Movies are intended to be shown at the softball fields. The board raises questions regarding the popcorn machine included in the budget. Cyde and Linda voice concerns about the popcorn machine. Rick moved to approve an updated amount of $2,090, eliminating the popcorn machine, board members agreed. Rick moved to approve a contract with Hopeful Saints Ministries in the amount of $2,090 for the 2023-24 contract year. Authorizing Cyde to sign the contract. The motion was seconded by Linda and passed with a unanimous decision. 
· Bilingual Basquetbol Initiative: Adrian Romero presents request for $6,000 to fund a free basketball camp. Approximately 200 kids attended last year, and it continues to grow. They provide the free camp, gear, t-shirts, school supplies/backpacks, haircuts, and a coach from the G league come to assist coach at the camp. General discussion takes place. Linda moved to approve the contract with the Bilingual Basquetbol Initiative in the amount of $6,000 for the contract year of 2023-24. Authorizing Cyde to sign the contract. The motion was seconded by Bob and passed with unanimous decision. 
5. GRANTS: 
· Hopeful Saints Laser Tag: Cody High presents a request for $2,400 to purchase Laser Tag equipment including two sets of six laser tag packs and inflatable bunkers to be used at the Laser Tag Events. Linda moved to approve the agreement with Hopeful Saints Ministries in the amount of $2,400 for the 2023-23 agreement year. Authorizing Cyde to prepare and sign the agreement. The motion was seconded by Rick and passed with a unanimous decision.
· Hopeful Saints Movies in the Park: Cody High presents request for $3,974 for the purchase movies in the park equipment. With the exclusion of the popcorn supplies/equipment the adjusted total is $2,965. Rick moved to approve an agreement with Hopeful Saints Ministries in the amount of $2,965 for the 2023-24 agreement year. Authorizing Cyde to prepare and sign the agreement. The motion was seconded by Linda and passed with unanimous decision.
· Boardman Fish Cleaning Station (grant request): Torrie Griggs presents request $63,200 to fund a commercial grade fish cleaning station at the Boardman Marina. Cyde inquires who will own the station. Torrie advises the Boardman Parks and Rec would be the owner. General discussion takes place regarding the request. The request is held until all other grant requests are heard. After hearing all other requests, the board agrees to fully fund the fish cleaning station. Linda moved to approve an agreement with the Boardman Parks and Recreation District in the amount of $63,200 for the 2023-24 agreement year, tentative on a request from Boardman Parks and Rec instead of the Boardman Chamber. Authorizing Cyde to prepare and sign the intergovernmental agreement. The motion was seconded by Bob and passed with a unanimous decision.
· Morrow County School District: Brandi Sweeney presents five requests on behalf of the MCSD. MCURD did not fund any of the presented requests from the MCSD this budget year. No projects will be funded this year due to the larger projects taking place during the 2024-25 year, in addition to a large amount of funds recently being granted for other MCSD projects. 
Heppner Gym Floor: Requesting $160,250 to replace the original gym from 1963. Hoping to start the project next summer.
Resurface Irrigon Jr/Sr Tennis Court: Requesting $30,00 to resurface the Tennis Courts at the Irrigon Jr/Sr High School. They would like to use the courts for PE classes and the blooming tennis program.
Resurface Heppner Elementary Tennis Courts: Requesting $30,000 to resurface the Heppner Elementary Tennis Courts as they are cracked and worn.
Riverside Jr/Sr High Gym Floor Replacement: Requesting $199,970 to replace the original gym floor at Riverside Jr/Sr High School.  
Sam Boardman Elementary Playground Area:  Requesting $240,000 to update and expand the playground at the Sam Boardman Elementary School.
· Ione School District: Kevin Dinning, Ione Schools Superintendent presents two requests on behalf of the Ione School District.
Surface Ione Track: Requesting $150,000, based on what was given to Irrigon for a similar project, to surface the track that is being executed with the new football field. Cyde advises that the amount given to Irrigon was $200,000. Kevin revised his request to $200,000. General discussion takes place. Rick moves to approve an agreement with the Ione School District for the 2023-23 agreement year in the amount of $200,000. Authorizing Cyde to prepare and sign the agreement. The motion was seconded by Linda and passed with a unanimous decision. 
Maintenance and Operation of Ione Pool: Requesting $50,000 to move the pool machinery above ground to allow maintenance and easier operation. Bob moved to approve an agreement with the Ione School District in the amount of $25,000 for the agreement year of 2023-24. Authorizing Cyde to prepare and sign the agreement. The motion was seconded by Linda and passed with a unanimous decision.
· Marker 40 Golf Club: George Shimer, with the Boardman Youth Golf Advisory Committee, presents a request for $6,000 to fund a youth golf camp. George has spoken with the Willow Creek Country Club who funded a similar event to get information on costs and planning the event. General discussion takes place. The board agrees to increase the requested amount to $10,000 to match what was given to the Willow Creek Country Club for their golf camp. Rick moves to approve an agreement with the Boardman Youth Golf Advisory Committee in the amount of $10,000 for the 2023-24 agreement year. Authorizing Cyde to prepare and sign the agreement. The motion was seconded by Linda and passed with a unanimous decision.

Afterall requests were made, the Board engaged in discussion regarding committing more funds than the budgeted $700,000. However, having one line item allows movement of funds within the Materials and Services line item as needed. The consensus of the Board was to cover the additional funds committed from the unused Community Activities.

6. Certification of Election- Cyde handed out the certificates of election.
7. Oath of Office- Cyde administers oath of office to Linda LaRue. Linda then administers the oath of office to Cyde Estes.


New Business:
1. Adoption of Budget- Cyde asked if there were any questions regarding the budget. There being none, Cyde read resolution No. 2023-1. Rick moved to approve resolution No. 2023-1 that here by adopts the budget for the fiscal year 2023-23 in total of $3,641,239 making all appropriation and imposing the tax rate of .4560 per $1,000 pf assessed value and categorizes the tax under the General Government Limitation of .4560/$1,000. The motion was seconded by Linda and approved by unanimous decision. The resolution is attached as part of the minutes.  
2. Approve any additional Funding Proposals for 2023-24 Contract Year- No additional funding proposals were presented. 
3. Election of Board Officers- Cyde opened the floor for nominations for Chairman and Vice Chairman of the Board. Linda nominated Cyde Estes as Chairman of the Board. The motion was seconded by Rick. Bob nominates Linda LaRue as Vice Chairman. The motion was seconded by Rick. The nominations of Cyde Estes for Chairman and Linda LaRue for Vice Chairman for the Morrow County Unified Recreation District for the fiscal year of 2023-24 passed with a unanimous decision.

Chairman’s Report:	Cyde presented the Chairmans report. There were no questions.
· Long Term Enterprise Zone Distribution - $12,237.89 
· Facility Lease Agreements: Both signed and in place.
· Contract Updates
· Irrigon Watermelon Contract Complete – waiting July 1 payment.
· Treasurer’s Report
· Balance with Treasurer as of 5/31/23 $1,525,202.31

Next Meeting: September 28, 2023 – Boardman City Hall – at 7:00 pm

Pending:
· First Responders Event
· Policy Manuals

There being no other business before the Board at this time the meeting was adjourned at 9:36 pm.

Respectfully Submitted by,
Latosha Hedman
Secretary of the Board
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